Service Improvement and Redesign Objectives for Unscheduled Care  

Heart Failure Management 

	Unscheduled Care


	Objectives
	Timescale
	Objectives achieved 

Date
	Named GP 
	

	Heart Failure  


	1. Using the work from the Investing in Your Health (IiYH) Heart Failure Pathway – develop a community Heart Failure service in Dacorum and the wider West Hertfordshire PCT area with the aim of providing rapid access to the community heart failure ser vice service to support patients with the management of their Long Term Condition (LTC) and the prevention where appropriate of avoidable A&E attendances and admissions

2. Ensure the DH Health Service Priority of 18 week maximum wait from GP referral to the start of treatment is adhered to    

3. Analyse current activity data and work in collaboration with PCT finance team to develop a benefit realisation and cost/benefits analysis. 
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